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ABSTRACT
This research aimed (1) to study the experiences of happiness and

suffering among students, (2) to study the experiences of happiness and suffering
among teachers, and (3) to study the experiences of happiness and suffering among
school administrators. The study employed a qualitative research approach based on
phenomenology. This research employed in-depth interviews on three target groups
including (1) five student council members concerning students experiencing distress
due to conflicts in the school using snowball sampling technique starting from the
counseling records of the guidance department during the second semester of the 2023
academic year; (2) teachers, selected using the same technique, beginning with those
who reflected on challenges in teaching and learning management as documented in
the professional learning community (PLC) discussions during the same semester;
and (3) administrators, including one school director and two deputy directors chosen
for the study.

The study found that students' happiness stemmed from positive
relationships with peers, seniors, juniors, and teachers, as well as activities that
strengthen relationships within the school. Teachers' happiness was derived from
good relationships with colleagues and students, pride in their responsibilities,
inspiration from administrators, and a connection with nature. Administrators'
happiness came from positive workplace relationships, support from the school board,

and improvements in the working environment for teachers. On the other hand,
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students' challenges rose from conflicts in relationships, strict and harsh disciplinary
policies, and inadequate facilities. Teachers faced challenges related to poor workload
and time allocation, job-related pressure, workplace conflicts, and student behavior
that did not meet expectations. Administrators experienced challenges due to

workplace conflicts and concerns about school's image in the community.

IMPLICATION OF THE THESIS

The findings of this study can be utilized to enhance knowledge about
factors influencing the happiness and suffering of students, teachers, and school
administrators. It also can serve as a case study for further research on enhancing
learning environments, school management, and promoting well-being within
educational organizations. Additionally, the findings can support the development of
theories related to fostering happiness in schools and serve as a model for other
schools with similar contexts to refine policies and practices, ultimately improving

the quality of life for individuals in educational institutions sustainably.
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