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ABSTRACT

The objective of this research study was to investigate a training course for
developing organizational personnel to have facilitative leadership with the approach of
Contemplative Education. Leaders with facilitative leadership would create a culture of
participation in their organizations. This is in line with the need of organizations in the present
world that could keep up with rapid changes. Organizational decisions are made with the
involvement of the organization's stakeholders. A key skill of facilitative leadership is self-
awareness, which corresponds to the learning approach of Contemplative Education. Therefore,
the researcher designedatraining course for the targetgroup to learn self-awareness, understand
others, and organize processes for participation in order to make the target group understand the
importance and put the knowledge into practice. The researcher provided the training to the
personnel in the Pharmacy Department of Siriraj Hospital, totaling 41 participants, and used
action research methodology. Most of the target group acquired understanding skills and
practices. Furthermore, there were some that did not show clear results. Therefore, the process
improvement was recommended: gaining further insightstoward the target group and creating
a Sangha. When the facilitative leadership becomessustainable in oneself, this would then bring

efficiency and happiness to organizations.
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