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ABSTRACT

This research aims to explore the path of nurturing compassion in my
organizational life. The study adopts a narrative inquiry methodology, analyzing the core themes
that emerged. To nurture compassion, the researcher has engaged in three practices: cultivating
mindfulness through specific practices and daily life, practicing deep listening, and keeping
a reflective journal.

The findings indicate that: 1) Perspectives and worldviews on life significantly
shape the meaning of "compassion." 2) The practice of nurturing compassion, coupled with
a supportive environment, is a crucial causal factor that fosters a state of equanimity,
characterized by mindfulness, concentration, and wisdom, leading to the ability to perceive and
understand the suffering of oneself and others. 3) A new understanding of "compassion"
emerged, showing that compassion is not merely an extemal behavior but a state/quality of
mind. True compassion inherently involves wisdom, and the practice of nurturing compassion
towards others begins with self-compassion. In conclusion, compassion in organizations
encompasses two key aspects: 1) fulfilling one's role within the organizational setting, and

2) showing empathy and support towards colleagues as fellow human beings.

IMPLICATION OF THE THESIS
This research can benefit organizational personnel, particularly management, by
enhancing their understanding of the process of nurturing compassion, thereby leading to a more

harmonious and supportive work environment, and ultimately fostering smoother operations.
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